SELECT BOARD

Meeting Minutes
November 30, 2020
APPROVED:
PRESENT: Wes Fowlks, Chair; John Markiewicz, Clerk; Les Fox, Member; Maria Neyland, Member and Bob Stemple, Member

ALSO PRESENT: Ryan Ferrara, Town Administrator, Cheryl Mahoney, Administrative Assistant; Kirby Dolak, BXB-TV Supervisor; and
Warren Ryder, Police Chief

Along with: Becky Neville, Rajon Hudson, Cindy Markowitz, Rebecca Verner, Lisa St. Amand, Sally Taylor, Ari R., Diane Lipari, Barbara
Salzman, Abby Reip, Palmer Moore, Francie Nolde, Debby Sison, Melissa MacGillvray, Hugh Fortmiller, Becky Harris, Jeff Glidden,
and S.Larson.

At 7:01 PM, Chair Fowlks called the meeting to order noting that this meeting is being conducted via Remote Participation, pursuant
to the Current Executive Order.

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date, and are
hereby incorporated by reference.

ANNOUNCEMENTS
Chair Fowlks read the Announcements.

APPROVAL OF PAYROLL AND PAYABLE WARRANTS
It was confirmed that the Board had approved any pending of payroll and payable warrants as a quorum; duly signing electronically.

MINUTES

Member Neyland moved to accept the September 8, 2020 - Open Session and the September 26, 2020 - FY 21 Goals Workshop
minutes, as written. Seconded by Member Stemple. Approved: 5-0 by Roli Call Stemple “aye,” Markiewicz “aye,” Fox “aye,” Neyland
“aye,” and Fowlks “aye.”

CiTizENS CONCERNS
The Board discussed how one requests time on a Select Board agenda.

GENERAL BUSINESS

AMAZON WAREHOUSE/LOGISTICS SITE PROPOSED DEVELOPMENT AT 151-153 TAYLOR ST., LITTLETON

Members of the public were present for this discussion. It was prefaced that there is an upcoming public hearing for the Littleton
Planning Board. Further, Boxborough officials and residents can only provide our input as to this development. We do not have any
standing in Littleton. The purpose of tonight’s discussion is for the Select Board to determine if they will send any formal
communication to Littleton Town officials concerning this development. As the Board began their discussions it was reiterated that
Boxborough can request and suggest; as we have no standing in Littleton we can not issue demands. The primary concern is traffic.
The status of the Littleton Planning Board’s discussions. An overview of the information that has already been provided and available
on the Littleton Planning Board’s webpage. There was discussion about the various vehicle/traffic elements that are of concern. There
was discussion of various temporary traffic quieting measures implemented by the Police Department [i.e. local traffic signage on Hill
Road]; quieting measures that were previously discussed but not implemented and regulatory/statutory allowance and restrictions
on local roadways. There was discussion as to conditions that have been placed on Boxborough commercial developments in the past.
[Harvard Littleton County Rd. adjoining CISCO campus] It was determined that Select Board will develop a focused list of concerns. It
was noted several times, that a no right turn restriction would be a priority and the number of anticipated vehicles visits to and from
the facility. Attendees provided input. Priority left turn only restriction; signage restricting commercial traffic; other deterrents;
concerns about delivery trucks using Boxborough roadways as a throughway to other communities; Amazon delivery vehicles and
their practice of subcontracting deliveries; how other Massachusetts communities have dealt with their Amazon installations.
Boxborough needs to be forceful. Planning Board Chair Markowitz spoke to the information that is available on the Littleton Planning



Bd. webpage. Specifically, the traffic and parking data. There was a review of the Littleton Planning Bd upcoming hearing dates. It was
reiterated that Boxborough has no standing at this hearing and can only request modifications to the Board’s determinations. Going
forward the Boxborough Select Board will develop a letter providing a list of concerns, including some of those identified tonight; TA
Ferrara will reach out to Littleton officials to discuss these concerns; investigate measures to address the concerns raised within the
boundaries of Boxborough. Littleton Planning Board’s meetings are open to the public so Boxborough residents can attend. It was
noted that residents could also communicate their concerns directly with Littleton officials. Member Fox moved to authorize Chair
and TA to draft a letter expressing the Boxborough Select Board'’s strong opposition; along with the 18 citizens attending their meeting
on November 30, 2020 to the application for proposed modifications related to the development of 151-153 Taylor Street, Littleton.
Seconded by Member Neyland. Approved: 5-0 by Roll Call Stemple “aye,” Markiewicz “aye,” Fox “aye,” Neyland “aye,” and Fowlks
“aye.”

UPDATE ON TOWN BOARDS/COMMITTEES/ COMMISSIONS

CABLE TELEVISION LICENSE RENEWAL - STATUS - Ferrara

Finance Committee member Ling Chen has agreed to serve. Pursuant to the recommendation of the TA Ferrara, Member Markiewicz
moved to appoint Ling Chen, as the Finance Committee’s Representative to the Cable Advisory Committee for a term commencing
immediately and ending on June 30, 2022. Seconded by Member Stemple. Approved: 5-0 by Roll Call Stemple “aye,” Markiewicz “aye,”
Fox “aye,” Neyland “aye,” and Fowlks “aye.”

SUSTAINABILITY COMMITTEE - TEXTILE COLLECTION PROGRAM

Sustainability Committee Chair, Francie Nolde and members of the Committee were present to request that the Select Board allow
Baystate Textiles to use the Town Seal on their Collection Boxes, in accordance with the Town Seal Usage Policy. TA Ferrara also spoke
to this request and the materials provided. These textile boxes have been placed at the Transfer Station and the Sargent Library, but
that does not preclude the vendor from using it going forward; illustrating the cooperation between Baystate and our community and
that, in fact, the Town receives a direct proportional amount for every hundred pounds processed. The vendor will be responsible for
this expense and generating the decals. There was discussion of the Town Seal Usage Policy and possible additional language. This
aligns with the Sustainability Comm.’s objectives. At the request of the Sustainability Committee, and pursuant to the Town Seal Policy,
Member Stemple moved to allow Bay State Textiles to utilize the Town Seal on textile donation boxes located at the Transfer Station
{550 Codman Hill Road) and Sargent Memorial Library (427 Massachusetts Avenue), as amended tonight. Seconded by Member
Neyland. Approved: 5-0 by Roll Call Stemple “aye,” Markiewicz “aye,” Fox “aye,” Neyland “aye,” and Fowlks “aye.”

Ryan also spoke to the ability to promote Board/Committee efforts on the website and specifically the survey that he has been working
on with the Sustainability committee to launch this survey. Francie spoke to this effort. She will also reach out to Ryan to promote
this textile campaign.

FOLLOW UP DISCUSSIONS —

EDC/UMass LARP PROGRAM - Markiewicz

On Thursday, the EDC will be discussing the LARP plan. He also advised that the Boxborough LARP project has been recognized; this
project group took first place in a national competition for their work here.

5G ZONING MATTERS - Markiewicz

He and Planning Bd Chair Markowitz have been reviewing the feedback from other communities; and working to develop their query
to Town Counsel concerning 5G issues and the need to have something in place given the FCC’s broad control over access and unit
deployments. Markowitz expanded on these points; noting that LELWD officials have been invited to the December 7" Planning Bd
meeting to discuss these complex issues. It seems these 5G vendors are focusing their efforts on dense commercial areas at this time;
and then expanding out from there.

PERSONNEL UPDATES - Ferrara

FOLLOW UP DISCUSSION - TOWN CLERK POSITION, RETIREMENT JUNE 2021

He reviewed some of the possible avenues to address this pending vacancy. A preferred option is tied to whether an article could be
introduced at a fall Special Town Meeting to approve a TIF Agreement on the Beaverbrook site. At this point, it is uncertain if a STM
will be held.

STATUS OF REMAINING PERSONNEL VACANCIES/RECRUITMENT

The candidate for Assistant Town Administrator, Rajon Hudson, was introduced to the Board. TA Ferrara reviewed Hudson’s
educational background and municipal experience. Out of the over 40 applications received Hudson was the unanimous choice of the
interview committee. Hudson spoke to the responsibilities he oversaw in his previous position during the COVID-19 crisis and the
development of a “Citizens’ Academy” in Lexington. Hudson responded to the Board’s questions/comments. Hudson’s start date is
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December 7, 2020. Pursuant to the Recommendation of the Town Administrator, Chair Fowlks moved to appoint Rajon Hudson to the
position of Assistant Town Administrator through June 30, 2021, pending completion of pre-employment requirements. Seconded by
Member Stemple. Approved: 5-0 by Roll Call Stemple “aye,” Markiewicz “aye,” Fox “aye,” Neyland “aye,” and Fowlks “aye.”

OVERVIEW OF NEW HIRES
There was discussion as to the unique challenges in the hiring process during COVID restrictions and possible modifications to in-
house staffing if upward trends continue.

— Kimberly Pelser started last week; providing support to the Building Dept. and Board of Health among others.

— Kimberley Dee joined us today, as our new Council on Aging Coordinator.

— Linda Collins will be providing support to the DPW and Fire Department starting on December 7.

— As noted ATA, Rajon Hudson, will be starting on December 7%, also.

— The last new hire is the Town Assessor, Jonathan Greeno. He will start once he wraps up his responsibilities in his old position.

SELECT BOARD & TOWN ADMINISTRATOR'S REPORTS/UPDATES
COVID-19 STATUS UPDATE - Ferrara
— There is concern as the numbers increase. Boxborough is now classified, by the State, as a “yellow” community. 16 more
households added in just the last two weeks. There are 57 households since March with 32 of those added since the fall. There
was discussion as to the public safety and the local health agency’s use of the household metric.

~ Due to protocols, AB High School has been fully remote since last week — due to the reporting of nine students’ positive results;
however, several of them are from the same household.

— With the Yellow Community designation — the Library will be scaling back access to just curbside pick-up and remote services.
This is in keeping to a commitment the Director made to the staff and the Trustees.

— He reviewed the current Public office hours at Town Hall. The State guidelines indicate 50% capacity. With the incoming staff, we
will be reviewing the in-house staffing hours. We continue to adjust. We cannot become complacent; and must remain vigilant.

FY 22 BUDGET/TOWN MEETING PLANNING CALENDAR
— The FY 22 Operating Budget Workshop is scheduled for January 9. The Capital Budget Workshop is on February 6.

— The department head budget meetings are wrapping up.
— Budget Books should be distributed next week.

REPORTS
e TA Ferrara reported that:
— Chief Ryder received a $ 23,000 Federal Grant to provide access to equipment and training which will be used to replace
multiband radios.

— The Library Painting winning bid came under the estimated value. The contract has been awarded, however due to the season
painting is scheduled to begin in April.

— Work on the Veterans Tribute project continues.

— Courtney Panaro has been hired as our newest full-time EMT/Firefighter. There was discussion as to the Town Meeting action
that allowed for this.

e Member Neyland reported that:
— The School Bldg. project continues to progress. However, ledge continues to be a concern. The School Bldg. Committee will be
reviewing final bids for build at their next meeting.
— The initial Zoning Bylaw audit findings have been presented to the Planning Bd. at which time they provided input to the
consultant on this report. Discussions will continue with the consultant. In relations to these findings, the Board is considering an
article to fund revisions to the Town’s Zoning Bylaws.

— At the joint Boxborough2030 [Master Plan] review meeting, it was communicated that the Sustainability Comm. wants to add the
word “Sustainability” to the Boxborough2030 Vision Statement/Slogan. It needs to be determined as to how we deal with a
material change request like this. The other Board members provided their input. This document was developed after significant
efforts and public input. This request would modify the stated objectives; impacting tangent concerns [e.g. funding, regulations].
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— The intention of the Boxborough2030 review meetings is to review the status of the identified stakeholders’ efforts to address
the aspirations identified as being under their purview. Clarification as to the process to modify documents like this Master Plan
may be needed; and then shared with Boards/Committees. The Planning Board is the primary driver of this document, the Select
Board also has an important role as to managing the identified aspirations. Planning Bd. Chair Markowitz noted that the Planning
Bd. has not taken any action on the Sustainability Committee’s request.

e Member Markiewicz reported that —
— He and Planning Bd. Chair Markowitz have been working to finalize the terms for the proposed MOU concerning the Town Planner.
The Planning Bd’s concerns are mainly operational that need to be clarified.

— The Recreation Comm. continues to work on developing their Liberty Field project proposal/Town Meeting warrant. He has
recommended a phased project however FinCom supports funding the entire project as the Town is in an excellent borrowing
position. Discussions will continue.

e Member Fox reported that —

— The Building Committee’s main focus at their last meeting was a review of a scope of work proposal for a site constraint study
of the Stow Rd. site. The Building Committee requested modifications and identified some of the concerns. They have
authorized the design team to approve the Scope of Work once revised and to move forward. Hugh Fortmiller is developing an
FAQ. The Chiefs are working to produce videos of the two existing public safety buildings to broadcast on BXB-TV. They are
hoping to kick off all this in the coming weeks.

— The Water Resource Comm. (WRC) member Mark Barbardoro is working to pull data together from the monitoring wells. He is
working with new staff member, Kim Pelser, on this research and locating these records.

WRCis also working with DPW Dir. Kukkula to address DPE testing requirements for the Town’s Hager Well and related
concerns. Dir. Kukkula has applied for grants for this testing.

They also continue to investigate the acquisition of a water source sites.

EXECUTIVE SESSION
e TA Ferrara advised that this was nothing new to report at this time, so an Executive Session is not necessary.

ADJOURN
e At 9:47 PM Member Neyland moved to adjourn. Seconded by Member Markiewicz. Approved: 5-0 by Roll Call Markiewicz “aye,”
Fox “aye,” Stemple “aye,” Neyland “aye,” and Fowlks “aye.”

Exhibits
Item#
Agenda
4 a  Regular Session Minutes of 9/8/2020- Draft
b  Goals Workshop of September 26, 2020 - Draft
6 b  Textile Box — Use of Town Seal
7 b. Rajon Hudson’s Submission/Resume

Internal Communication & Outgoing Communications
Minutes, Notices and Updates
Announcements
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BOXBOROUGH SELECT BOARD
Regular Session Meeting Minutes
January 14, 2021

Approved:
REGULAR SESSION
PRESENT: Wes Fowlks, Chair Les Fox, Member and Maria Neyland, Member
ABSENT: John Markiewicz, Member and Bob Stemple, Member

ALSO PRESENT: Rajon Hudson, Assistant Town Administrator; Police Chief Warren Ryder; and Cheryl Mahoney,
Administrative Assistant
CALL TO ORDER

At 1:00 PM Chair Fowlks called the meeting to order, noting that this meeting is being conducted via Remote Participation,
pursuant to the Current Executive Order.

Convening of Executive Session

At 1:01 PM Chair Fowlks moved to adjourn to executive session to conduct strategy sessions with respect to collective
bargaining (All CBUs), per C30A §21 (a) subsection 3. and not to reconvene in Open Session after completion of the
Executive Session further noting that note that to discuss in open session may have a detrimental effect on the negotiating
position of the Board. Seconded by Member Neyland. APPROVED 3-0 by ROLL CALL VOTE: Fox “aye,” Neyland “aye,” and
Fowlks “aye,”

Exhibits
Item#
Agenda






SELECT BOARD
Town Administrator Contract Subcommittee
Open Session Meeting Minutes
January 13, 2021
APPROVED:

PRESENT: Wes Fowlks, Chair and Maria Neyland, Member

ALSO PRESENT: Cheryl Mahoney, Administrative Assistant

CALLTO ORDER
At 4:00 PM Chair Fowlks called the meeting to order noting that this meeting is being conducted via Remote
Participation, pursuant to the Current Executive Order.

EXECUTIVE SESSION

At 4:01 PM, Chair Fowlks moved to conduct strategy session in preparation for negotiations with nonunion personnel
(Town Administrator), per C30A §21 (a), subsection 2, Chair Fowlks and Member Neyland will be the only Select
Board members participating in this session and they shall not reconvene in Open Session after completion of the
Executive Session, further noting that to discuss in open session may have a detrimental effect on the negotiating
position of the Board. Seconded by Member Neyland. Approved 2-0 by Roll Call Vote - Fowlks “aye,” and Neyland
“aye.”

Exhibits

Agenda
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BAILEY BOYD ASSOCIATES

TO: BOXBOROUGH SELECT BOARD

CC: RYAN FERRARA, TOWN ADMINISTRATOR

FROM: ALICE BOYD, BAILEY BOYD ASSOCIATES, INC. «Z
RE: REGIONAL CDBG-CV GRANT

DATE: JANUARY 21, 2021

As newly hired consultants for the five town CDBG grant with Acton serving as lead
community, I'd like to introduce ourselves and bring the Board up to date on the successful
$1.6 million Community Development Block Grant (CDBG) to assist residents as they deal
with the economic realities of the Covid-19 pandemic.

Bailey Boyd Associates (BBA) have been consultants to Massachusetts municipalities for over
thirty years, specializing in CDBG grant administration.

We are thrilled to work with your community. The leadership demonstrated by the town and
the collaborative nature of this grant is to be applauded. The grant will provide:

. Approximately 100 Micro enterprises across the five towns with forgivable loans of up to
$10,000 to assist their businesses, paying for critical items including rent, payroll, utilities and
inventory. Micro enterprises are classified as businesses owned by low to moderate income
individuals with five or fewer employees, including the owner(s). Loans are forgiven as soon as
the micro enterprise provides receipts for eligible expenses and are available on a first come/
first served basis.

. Approximately 50 Childcare Subsidies across the five towns to help working families
navigate work, school and daycare during the Covid pandemic. Local childcare providers and
after school programs will be paid directly, with subsidies of up to $5,000 per child. Subsidies
are awarded on a first come/first served basis.

o Assistance for Food Pantries in the form of reimbursement for food, supplies and direct
costs during a time of increased need in your community.

We look forward to helping Acton, Boxborough, Littleton, Maynard and Westford launch
these programs that provide direct benefit to your low and moderate-income residents.

Please don't hesitate to get in touch if you have any questions or concerns. Information on
these programs will be provided on the town websites shortly.

9 Hillside Road  Scituate, MA 02066 Phone 508. 430. 4499 Fax 508. 430. 4498
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CLIENT FEE AGREEMENT

1. The Town of Boxborough, 29 Middle Road, Boxborough, Massachusetts 01719, (the
“Client”) hereby agrees to retain the law firm of Mead, Talerman & Costa, LLC, of 30 Green
Street, Newburyport, Massachusetts 01950, (the “Firm”) in connection with:

The provision of special legal counsel services to the Town for land use
matters, including but not limited to the areas of zoning, land use, planning
and real estate law, from time-to-time but only as needed and only as
specifically instructed by the Town through its Select Board, Town
Administrator or other authorized representative(s). These services shall be in
the areas of zoning, land use, planning and real estate law, including but not
limited to the offering of assistance to the Town’s Building Department, Town
Planner and Conservation Agent and to its various permitting authotities such
as its Conservation Commission, Planning Board and Zoning Board of
Appeals with respect to application reviews, the drafting and/or review of
zoning proposals, permitting decisions and the like, representation of the
Town and its permitting authorities in litigation, etc.

It is acknowledged and agreed by the parties hereto that routine
communications between Firm and Client often occur by telephone, via e-mail
or through other electronic or virtual means; provided, however, that meetings
or site visits, attendance at board, commission or committee meetings and
other in-Town appearances may be required from time to time. When
commuting to and from the Town of Boxborough, the Client will be billed for
one-and-one-half (1'2) hours roundtrip travel regardless of the office from
which the Firm’s attorney(s) are traveling and irrespective of actual travel time.

Except as described above and as directed by the Town case-by-case, no other
legal services will be performed by the Firm.

2. Legal services actually performed by the Firm for the Client shall be charged at the
rate of $225.00 per hour, subject to the provisions of the aforementioned Addendum. Except
as provided herein, no additional charge(s) will be incutred by the Client for the services of
paralegals, legal secretaries or other office staff. Note that, in the event the Client determines
at a later date that the Firm should undertake additional wotk beyond that described in the
Addendum, the Firm will revise the Addendum accordingly and the parties will enter into a
new or amended Client Fee Agreement to that end.

3. The Client has not provided the Firm with a retainer, nor is any being required as of
the date hereof. The Client may be requested to provide a retainer in the event that fees are
not paid in accordance herewith. Interim billings will be submitted to the Client from time to
time, and said interim billings will be paid in full by the Client within thirty (30) days the date
thereof.

4. The Client understands that it has the right to consult with another lawyer in
connection with any of the terms of this agreement prior to signing it.



5. The Firm’s internal costs, such as telephone services, utilities, and clerical assistance,
are not billed to the Client. Nor are standard mailing fees ot routine copying costs chatged to
the Client. Filing fees, the cost of bulk copying and extraordinary mailing fees (e.g. certified
mailings, overnight mailings), recording costs, and costs for other similar items will be billed
on a direct basis to the Client. Expert consulting fees, title examinations, and costs for
stenographic transcripts shall also be the responsibility of the Client. If a particular charge is
substantial, we may request that you pay it directly to the vendor or reimburse us immediately.
The Firm agrees to obtain the Client's prior approval before incurting any disbursement in
excess of $1,000.00, except with regard to the expenses of noticed depositions. The Client
agrees to pay for all of said out-of-pocket expenses within thirty (30) days of the date of any
bill of statement of account for said out-of-pocket expenses.

6. It is understood and agreed that the houtly time charges for legal setvices include, but
are not limited to, the following: court or agency appearances; travel; conferences; telephone
calls; correspondence; legal research; preparing for and conducting depositions; preparation
of pleadings and memoranda; reading and reviewing file materials; preparation for agency,
pre-trial hearings, and trial; and post-trial proceedings. Telephone calls and correspondence
shall be billed also at a minimum rate of one-tenth (1/10) of one hour.

7. The Firm shall not at any time be required to continue to represent the Client unless
all of the Firm’s prior bills have been paid when due. In addition, the Firm shall not be
required to represent the Client at trial unless the Client has paid to the Firm a retainer to
cover the reasonably expected fees and expenses of trial required by the Firm.

8. In the event that the Firm ceases to represent the Client and the Client owes an
outstanding indebtedness to the Firm, the Firm shall retutn to the Client all papers, documents
and tangible materials which the Client furnished to the Firm, if requested by the Client. The
Client is not entitled to any other items such as investigative reports, depositions, or the
lawyers' work product, unless said items have been paid for.

9. It is understood and agreed that interim bills, and the final bill, to be rendered by the
Firm shall, in addition to reflecting the time expended, take into account the factors prescribed
by the Supreme Judicial Court to be considered as guides when determining the teasonableness
of fees for legal services, including the following:

(a) the time and labor required, the novelty and difficulty of the questions
involved, and the skill requisite to perform the legal service propetly;

®) the fee customarily charged in the locality for similar legal services;

(© the amount involved and the results obtained;

(d) the time limitations imposed by the Client or by the citcumstances;

(e the nature and length of the professional relationship with the Client;

® the experience, reputation and ability of the lawyer or lawyers
performing the services.

10. The foregoing represents the entire agreement between the Firm and Client. By
signing below, Client acknowledges that it has carefully read this agreement, understands its
contents, and agrees to be bound by all of its terms and conditions; that the Firm has made
no representation to the Client as to the likelihood of the outcome of any proceeding now



pending or to be brought by or against the Client; and that the Client believes this agreement
to be fair and reasonable.

+ REMAINDER OF PAGE INTENTIONALLY LEFT BLANK






